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Leader's Message 777~

2020 is an extraordinary year in the history of JINAN
PUBLIC TRANSPORT GROUP CO.,LTD. Under the firm
leadership of the municipal Party committee and municipal
government, We adhered to the guidance of Xi Jinping's new
socialist ideology with Chinese characteristics, strengthened
the reform and tackled difficulties, carried out epidemic
prevention and control, actively responded to all kinds of
difficult challenges, promoted the rapid development of public
transport, and completed various tasks well.

Facing the amazing coronavirus pneumonia outbreak, we
have resolutely adjusted the focus of work, set up a prevention
and control emergency leading group and work special
class immediately, formulated scientific and technological
prevention and control plan, organized and coordinated
all sides' strength, and started to fight the epidemic
prevention and control. We built an "immune carriage" and
organized 170000 person-time to participate in temperature
measurement, disinfection and other work, realizing zero
infection for employees and passengers; put nearly 4000
vehicles into operation to safely transport 52000 passengers,
successfully complete the emergency evacuation task of the
railway station; opened 520 special lines for returning to work
and school, carried more than 1.6 million passengers in total,
made positive contributions to the city's economic recovery;
led the preparation of the prevention and control specification
of major respiratory infectious diseases in urban public
transport, and provided the public transport wisdom and Jinan
plan for scientific prevention and control of the epidemic
situation; In the face of the disaster, all staff and workers
enthusiastically donated 824000 yuan, of which 600000 yuan
came to Wuhan.

In order to serve the overall situation and protect people's
livelihood, we further improve the operation service in
accordance with the requirements of "accurate discovery,
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accurate scheduling, accurate control and exquisite service".
In 2020, we opened up a total of 14 bus lines, optimized
and adjusted 61 times of bus line, filled the gap of 53.1 km,
saved about 1 million km of inefficient and invalid mileage
. We deepened the supply side reform, launched more than
820 customized bus lines, carrying more than 5.5 million
passengers annually, with a year-on-year growth of 2.7 times;
built the bus Maas platform, and achieved a breakthrough
upgrade of the intelligent dispatching system, providing
technical support for promoting the demand side reform
of public transport; successfully completed the review of
the national civilized city, and launched 369 travel app and
"Quancheng cloud card".

We insist on putting social benefits first. Compared
with the same period last year, the total number of safety
accidents in our group decreased by 45.2%. The accident
cost per thousand kilometers was 63.6 yuan, and the safety
interval mileage reached 4.4914 million kilometers. We were
awarded "safe transportation" advanced unit by the Ministry
of transportation. We purchased 251 new energy vehicles
, promoted hydrogen fuel cell buses , new energy vehicles
accounted for more than 88% of the total buses. In the year of
2019-2020, the group won the first place in its category, and
has been rated as the satisfied unit of Jinan City's democratic
appraisal of Party style, government style, business style,
positive style, strict discipline for six consecutive years.

Looking back on 2020, we have made progress in the face
of difficulties, showing the excellent style and quality of bus
people who dare to fight hard and can win. In the new year,
we will further carry forward the fine tradition of Jinan bus
people, with more firm confidence and more high morale,
jointly compose a new chapter of high-quality development,
and create a new glory of Jinan bus in the new era!
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Jinan Public Transport Group Co., Ltd. is a municipal
state-owned limited liability company. Its business scope
covers public transport passenger transport, taxi passenger
transport, charter passenger transport, shuttle bus passenger
transport and other fields in Jinan City. It has a history of
more than 70 years. On September 30, 1992, Jinan Public
Transport Corporation was established. In 2020, after
group restructuring, Jinan Public Transport Group Co.,
Ltd. was officially established, marking a new era of group
development of Jinan public transport.

By the end of 2020, the total number of employees of
the group company is 13211, with total assets of 940312
million yuan, total tax of 13219600 yuan, 5619 operating
vehicles, 1766 passenger taxis, 343 conventional bus lines,
and an average of 1.26 million passengers per day, which
has better met the needs of urban modernization construction
and made positive contributions to urban economic and
social development. The bus network has been continuously
extended and optimized, the bus service field has been
continuously expanded, and the service quality and equipment
level have been greatly improved.
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How to restart bus operations after a lockdown?

THURSDAY 30 APR 2020 busworld.
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2021 Outlook

2021 is the first year of the “Fourteenth-Five
Year Plan “. It is the starting year for our city to
implement the major national strategy of the Yellow
River and build a strong modern provincial capital
in a new era. It is also the key year for our group
to embark on a new journey, meet new challenges
and accelerate high—quality development. We
will deeply study and implement the spirit of the
19th National Congress of the Communist Party
of China and the second, third, fourth and fifth
plenary sessions of the 19th Central Committee of
the Communist Party of China, implement the new
development concept, take promoting the high-
quality development of public transport as the
theme, take better meeting the urban development
and citizens' travel needs as the goal, take reform
and innovation as the fundamental driving force,
coordinate social and economic benefits, and
focus on the construction of "five public transport",
We will focus on the "nine breakthroughs" to
effectively promote all work to a new level, provide
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strong support and guarantee for building "five
Jinan" and "big, strong, beautiful and prosperous"
modern international metropolis, and celebrate the
100th anniversary of the founding of the party with
outstanding achievements.

In 2021, we will further deepen the reform,
release the vitality of enterprises, take improving
the efficiency of state—owned capital and enhancing
the vitality of state—owned enterprises as the main
line, earnestly implement the three—year action
plan for the reform of state—owned enterprises in
our city, and promote the in—depth development
of enterprise reform; We will improve the quality
of public transport, give full play to the supporting
role, implement the people—centered development
idea, promote the demand side reform, accelerate
the optimization and adjustment of the supply
side, help urban development, and meet the
increasingly diverse travel needs of citizens; We
will coordinate the production safety and epidemic
prevention and control, and strive to build a safe

S
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public transport. We should carefully grasp the
epidemic prevention and control, and strive to
build "immune compartment" and build a safety
barrier. We will strengthen vehicle technology
management and accelerate the construction of
green public transport. Improve the planning and
layout of charging infrastructure and accelerate the
construction of charging piles; We will speed up the
construction of infrastructure such as bus stations,
strengthen the overall development planning
and strategic layout of bus stations, promote
the standardized and green construction of bus
stations, improve the working and rest environment
of employees, increase the policy research on
the comprehensive development of bus stations,
broaden the financing channels, and strive to
make new breakthroughs in the comprehensive
development of bus depots; We will do a good job
in Party building and play a better role in guiding
the high—quality development of enterprises.

We should do a good job in planning and
organizing the theme education and a series of
celebration activities for the 100th anniversary
of the founding of the Communist Party of
China, promote the organic integration of clean

government construction and business work,
and form a clean government culture with public
transport characteristics; We will adhere to
the people—oriented principle, establish a muilti
department linkage response mechanism for
employees' demands, organize and carry out
key work labor competition, skill competition,
Ankang cup competition and "five small" innovation
competition, implement the "learning dream action"
of employees, and build a health management
system for employees.

In the new year, we must closely unite around
the Central Committee of the CPC, with Comrade
Xi Jinping as the core, under the strong leadership
of the municipal Party committee and the municipal
government, and with the guidance and assistance
of the municipal SASAC and the Municipal
Transport Bureau, we must concentrate our
efforts, work hard, innovate and forge ahead, and
better serve the role of public transport services,
and create a new situation for the development
of Jinan's public transport quality. Welcome the
100th anniversary of the founding of the party with
outstanding achievements.
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REHT 7.7.2,7.7.46 6.6.3 24
EEREFRE 7.7.2,7.7.46 6.5.2.1,6.6.3 27
EERS 7.8.8,7.7.46 6.6.1.4 30
Wapezisiic 7.8.8,7.7.46 6.5.2.8,6.6.1.4 32
HEER Br9& Samk 7.8.8,833.2, 6.5.4.3,6.54.5 35
=i 7.8.8,7.7.46 6.5.2.8,6.6.1.4 37
PEESE 6.6.1.4 41
KEHR 7.8.96 6.6.4.1, 46
20863 KERT 7.35,746,74.76 6.6.2 48
KEHT 7.86 6.6.1.3,6.6.4.2 52
IR 320205+ KH(E) 6.3.3.2 57
e 20214EfRE 8.7.56 6.8.1 59
1EtRERs| 6.8.3 62
L EEEERIRER 8.58.7.1 6.84,63.16 63
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